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Our Mission 
 
The Haitian Foundation for Social Assistance, Inc. (FHAS, Inc.) is founded for public 
benefit in Haiti and it will operate with all Haitian communities throughout the world to 
accomplish a well-defined, articulated mission for education, welfare services promotion 
of spiritual values, motivation of the populace and emergency preparation against 
catastrophes. 
 
Our Vision 
 
The programs of the Haitian Foundation for Social Assistance, Inc. (FHAS, Inc) 
should work effectively and efficiently toward achievement of its mission and FHAS is 
committed to continuous improvement based on the values of quality, responsibility, and 
accountability. FHAS board members, volunteers, and employees must act in the best 
interest of the accomplishment of its mission at all times. 
 
FHAS, Inc. thinks that common people have to act together to represent common 
interests. We want to spread important, viable relief to the masses, with a special focus 
on children. We want to gently push any complacent citizens out of complacency by 
informing them of relevant social facts and encouraging them to take suggested actions.  
 
There are millions of suffering people that can readily benefit from your participation in 
collective action. We often try to ignore this fact but it's of no use. While getting involved 
may be a challenge, the combined good faith efforts of the masses will in fact create 
major, relevant social improvements worldwide. The sooner the better 
 
FHAS, Inc. does not seek to push any particular subject or action on you but merely 
encourages you to study and act on the issues you care about. Our purposes explain the 
basics of many important issues and contain relevant and credible information to edify 
everyone about what is happening in Haiti. 
 
Future generations depend on the proper decisions and actions of the current generation. 
If you have or plan to have family you cannot afford to not act for their sake. While 
suffering certainly encompasses issues like hunger, crime, disease, poverty, and refugees, 
it is also significantly affected by legal, economic, environmental and other issues that 
FHAS seeks to point out. 
 
FHAS, Inc. approach is to invite other organizations and people all over the world who 
believe common citizens working in harmony can and will make a remarkable difference. 

    
    
    
    
    
    



Purpose 

The main purpose of the Haitian Foundation for Social Assistance, Inc. is to: 

a)  Act and operate exclusively as a nonprofit corporation pursuant to the laws of the 

State of Utah, providing relief of the poor and distressed or under-privileged in Haiti, 

and promoting social welfare by reducing unemployment through socio-economic 

development. 

 b)  Promote education since it tends to be considered as a luxury in Haiti. 

c)  Engage in any and all activities and pursuits, and to support or assist such other 

organizations, as may be reasonably related to the foregoing and following purposes.  

d)  Influence more Haitian people to recognize and practice moral principles. 

e) Engage in any and all other lawful purposes, activities and pursuits, which are 

substantially similar to the foregoing and which are or may hereafter be authorized 

by Section 501(c)(3) of the Internal Revenue Code and are consistent with those 

powers described in the Utah Nonprofit Corporation and Cooperation Association 

Act, as amended and supplemented.  

f) Motivate Haitians to overcome discouragement, hopelessness as Haitians tend to give 

up or attribute their situation to others. 

g) Solicit and receive contributions, purchase, own and sell real and personal property, 

to make contracts, to invest corporate funds, to spend corporate funds for corporate 

purposes, and to engage in any activity "in furtherance of, incidental to, or connected 

with any of the other purposes."  

h) Provide security and relief when a natural catastrophe hits Haiti which always results 

in even greater problem because nothing is currently being done to prepare ahead for 

eventual catastrophe. 

i)  Provide welfare services which encompass all social, economical, and spiritual levels. 

 
This statement must be formally given in writing to every one who wants to participate 

in any activity of the foundation, to ensure that activities in the foundation will be 

consistent with all its stated purpose.  

 



Introduction 

 The destiny of our children today depends on the efforts and examples of their elders. 

Because in every imaginable approach, children are not very good at listening to their 

elders, but never fail to imitate them. Every adult is a suspension bridge to the future of 

every child. As stated in this Chinese Proverb: “One generation plants the trees; another 

gets the shade.”   

 

Considering the problems, tensions, and insecurity of today’s society, every reader should 

be motivated to take action.  If each person could help, according to his capacity, be it a 

large or small contribution, it could help to avoid the loss of the moral values of our 

society. George Bernard Shaw said: “Do not waste my time on Social Questions, because 

the matter with the poor is Poverty; and the matter with the rich is Uselessness.”  As 

responsible citizens, our conscience should not permit us to support this statement.  If 

everyone did so, the future also would be insecure. 

 

Poverty and illiteracy are two of the greatest problems facing today’s world, and thus the 

future, as well.  Education is the key to breaking the cycle of poverty and ending all kinds 

of exploitation. Education can allow children to lead independent and healthy lives, 

empowering them with knowledge that will enable them to reach their full potential. 

 

The motivation to write this project came after reading the famous statement of the great 

American leader Thomas Jefferson: “A Nation as a Society forms a moral person, and 

every member of it is personally responsible for his Society.”  When facing our 



responsibility toward the Haitian nation, it is our obligation to act in order to help in the 

development of this country ravaged by the incompetence of so many past leaders. Our 

desire is to help children overcome the uncertain future they are facing. For the past three 

decades, the common outlook for a Haitian was defined as “everyone must swim by 

himself to get out the pool of misery.”   Our goal is to teach children how to “swim”. 

 
Since Jean Claude Duvalier was dethroned as president of the country in 1987, no 

government has been able to provide the necessary infrastructure to help the children to 

have adequate and valuable educational assistance.  

As a result of the extension of the misery, most 

Haitians cannot afford to pay for the luxury of 

educating their children, a fact which decreases 

considerably the level of literacy throughout the whole nation. The literacy rate is 55%, 

according to a survey conducted by UNICEF in 1999, 

when the population was about eight million. At that 

time approximately 65% of children between the ages 

of five and twelve attended school, but only 20% of 

them could complete 6th grade.  According to the 

fourth census conducted by the United Nations, the Haitian population is about 8.4 

million inhabitants, yet there are insufficient schools and only forty percent of those few 

schools in Haiti have an actual building.  

 

 



It is a fact that in Haiti more than half the population is illiterate, as a result of 

government instability and the inefficient work of various NGOs. Most of them focus in 

Port-au-Prince or in other cities of the country using 

the excuse of no paved roads from the cities to the 

villages, which is, of course, the truth. Most of the 

illiterate population lives from 40 to 80 miles from 

the cities making it difficult, if not impossible, for 

the children to attend school. Most of those who 

need to learn to read and write live in rural 

communities, disadvantaged areas which are often 

disregarded and abandoned by the central 

government in Port-au-Prince.  

 

For example, one may consider the little Haitian village called “ fourth Montagne 

Terrible.”  where a child must walk four hours to reach a school at Saut-D’eau. Just 

imagine the situation. Parents do not dare send their child so far to attend school, because 

not having attended school themselves; 

they have no idea what practical value 

“school”  can have for their children. They 

are not willing to risk having their 

children so far from home, exposed to any 

kind of danger; nor should they have to.  

 



Young children can’ t attend school as result of 

these critical situations. At age ten, when they 

may finally be able to walk so far by 

themselves, their parents still can’ t afford to 

send them, because they have no way to pay 

and there are no free public schools, or government supported schools. Instead, parents 

end up taking their children to the agricultural fields to work where they can strive to 

find, even at best, their daily means of survival. 

 

It is commonly spoken that Haiti is the poorest country in the Western Hemisphere, yet 

30 years ago it was called “The Pearl of the Caribbean.”  Some Haitian leaders supported 

by some enemies of the country have driven the beauty of this nation to an unqualified 

point of poverty. Violence, corruption, and class discrimination are some of the reasons 

that have driven Haiti to this catastrophic point.  It is so sad even to imagine the reality of 

the Haitian existence. The moment has come for every individual to feel concern for a 

nation faced with such tragedy, and to cultivate a personal desire to do something in order 

to help make a difference. One person alone will be weak, but together we can be strong 

force and acting harmoniously, we can make a positive change in Haiti.  

 

An old parable says: "Give a man a fish and he will eat for a day. Teach him to fish and 

he will eat for a lifetime." There are many ways “ to teach a child to catch a fish” , 

especially in some remote areas in Haiti where children desperately need help.  

 



Living in Haiti is a real challenge. 

According to UNICEF “Of all the nations in the Western Hemisphere, none offers its 

children less hope for a healthy life than Haiti; Haiti has 

many of the region’s worst development indicators. 

Approximately 80 percent of the population lives in abject 

poverty, leading to high infant mortality rates and low life 

expectancy. With only 2.5 doctors per 10,000 inhabitants, Haiti©s infant mortality rate (79 

per 1,000 live births) is the highest in the hemisphere, and life expectancy is only 51 

years.”  But, one is left wondering how anyone survives as long as 51 years under living 

condition like those shown by the corresponding pictures? 

What is more important, for the United Nations to spend money to send war tanks into 

Haiti, or to send money to educate a child? 

 

 
 

 

 

 
The benefits of education reach few children and adults: More than half the population is 

illiterate, and although almost 90 percent of Haitian children enter primary school at 

some time, fewer than half reach 6th grade. Agricultural production – a mainstay of 

families’  economic survival – is so weak that it barely meets half of the nation’s food 

needs. This, combined with a host of other issues, leaves practically 3 in five children 

under the age of five stunted in growth.  

 



As a matter of fact, the per capita annual income is less 

than $400 and 80% of the population lives in poverty. 

Unemployment and underemployment remain major 

problems; more than two thirds of the labor forces do not 

have formal jobs. Less than half of Haiti©s population has access to potable water 

services, and less than 4% of the rural population has electricity.  

 

Goal of this project 

Today, by presenting this project the main purpose is to start kindergartens in some 

villages in Haiti where the worldwide social evolution does not yet reach. In many 

villages and towns going to school is considered a luxury well beyond the reach of the 

average child. We intend to provide kindergartens to such villages. 

 

Why kindergartens? 

It is imperative that Primary Education become a priority in Haiti, since it continues to 

face the typical problem of an impoverished developing nation where lack of access to 

schools, poor quality of teaching, poor quality of learning environment and inappropriate 

infrastructure exists.   The kindergarten will be part of the child’s development by 

teaching him or her to draw, write and read at an early age. Perhaps, this child can be the 

head of a nation tomorrow.  

 

Children in Haiti deserve the same advantages as other children all over the world. Our 

focus will be on small children as researchers have proven that it is more difficult to teach 



an adult than a child. They have also proven that every literate child in a nation is a 

weapon against poverty. Leaning on that theory, everyone has a reason to start a 

revolution by teaching children literacy and moral values. The 

vision of this project is simple. We in the “Haitian Foundation for 

Social Assistance, Inc”  believe that “world change starts with 

educated children” . By starting kindergartens with new methods 

and philosophies we seek to help children to come one step closer 

to a common goal. By this means we can help millions of children 

to gain the lifelong gift of an education. 

 

Research shows that exposing very young children to 

print, books, and reading aloud provides them with 

important concepts and establishes a foundation for 

reading. By this means a well coordinated program will 

help to place great emphasis on preparing children for 

reading and ensuring their school readiness and socialization, before introducing them 

into any kind of vocational teaching.  A Kindergarten Program can play a key role in the 

struggle against illiteracy over a long term period. Access to didactical materials, and 

early school activities are essential for development of any country. When somebody 

helps a child, he provides hope for the whole family.  By law, public education is 

supposed to be free and compulsory for Haitian children between the ages of six and 

twelve. However, the fact of not having enough schools throughout the country, the cost 

is too high for most Haitian families who must pay for uniforms, textbooks, supplies, and 



other fees.  Due to the weak provision of education services, private and parochial 

schools account for about 90% of primary schools, and only 65% of primary school-aged 

children are actually enrolled.  At the secondary level, the figure drops to around 20%.  

Less than 35% of those who enter will complete primary school.  In addition, the vast 

majority of schools lack trained teachers and less than half the children have access to 

textbooks. 

 

Although Haitians place a high value on education, few can afford to send their children 

to secondary school.  Today, primary school enrollment is also dropping due to economic 

factors.  Sixty percent of rural households suffer from chronic food deficiency, and food 

must come before education. With an adult illiteracy rate of 52% (48% of males are 

illiterate and 52.2% of females are illiterate), education remains a key obstacle to 

economic and social advancement in Haiti.  As a result, Haiti has the highest illiteracy 

rate in the Americas.  

 

"Haiti©s educational system has utterly failed for as many as half of that nation©s 

children," Sheldon Shaeffer, chief of UNICEF©s Education Section, said. "It is a major 

violation of human rights to consign children, by denying them education, to lives of 

poverty and disease."  A phenomenon in Haiti, common throughout the developing 

world, is that children are often forced into alternatives to school, such as domestic 

servitude, child labor, or life in the streets. It is estimated that there are 300,000 Haitian 

children working as domestic servants, approximately 80 per cent of whom are girls 

under 14 years of age.  Sadly, many of these children are often maltreated.  



In Haiti there are many children who are anxious to learn and who have desire to become 

virtuoso musicians, good artists, good singers, good pilots, but they never find the 

opportunity.  Such goals are frustrated because the education necessary to reach such 

goals is so sadly lacking. The main purpose of a kindergarten is to nurture the blooming 

of these children.  

 

We know that reading is central to learning - in school, in the workplace, and in everyday 

life.  But what happens to the children from a rural village far from the cities in Haiti who 

have barely ever seen a book, much less know what 

to do with it?  Such is the case where in too many 

places; the government in Haiti cannot provide 

schools even for the average child.  It is common to 

experience in some regions of the country that 

children treat their first book as a sacred object.  

 

Research has proven that for many children, learning to read and write during early 

school experiences is a pleasurable and even a thrilling experience for themselves, for 

their parents, and for their teachers. We can understand also those who do not make good 

progress in these early grades.  Learning to read is difficult and is associated with both 

present and future failure. It is evident that some children who do not learn to read well in 

the first and second grades may need some special care for their progress or they will 

have to struggle with reading throughout their lives.  However, it is not a simple task to 

teach reading. Therefore, FHAS, Inc. proposes the philosophy of early literacy. It is a 



complex topic involving many issues like whole language, phonics, development, natural 

environment, direct teaching, and interventions, but, by beginning with the basics, the 

chance to achieve the goal will be considerably improved.  Help us provide them with the 

necessary tools and incentives to learn to excel through thousands of hours of reading, 

and positive educational experiences with letters and sounds that could be very essential 

to learning to read.  The kindergartens would provide to these children the chance to 

discover things by themselves at an early age.  

 
Where will the program start? 

 
 

Creating schools in some of the 

communities shown below could 

provide thousands of children with a 

primary school education and will be the 

perfect way to join together and 

contribute to positive global change.  

 

The whole idea is to begin with this project in 

one specific area until we can extend it to the 

whole country. The project could begin in a 

province called Plateau Central with an area of 

3,675 km², a population: 564,704 (in 2002).  



Besides teaching reading and writing to poor children in the Central Plateau, families in 

Maissade, Hinche, Cerca carvajal, Cerca la Source, Lascahobas, Savanette, Belladere, 

Saut D’eau, Mirebalais, Thomassique, Thomonde and Boucan Carre will also be able to 

learn good moral and spiritual values. The institution is planning to extend its welfare 

service in this region of the country at the same time as the Kindergarten Project.  

 

                           What is our expectation with this project? 

It is expected that positive results will be visible in a period, not sooner than ten years, 

when finally we will be able to show to all supporters and sponsors that their help has 

been used appropriately for the specific purpose of educating the children in Haiti. 

 
 
Yes, it is possible to educate children in Haiti. It is possible to 

make a child gain happiness in this country.  Yes, we can free 

Haitian children from tragic poverty and bring them into a 

future of prosperity and well-being by bringing kindergartens 

to the children and thus helping entire families in Haiti. 

FHAS, Inc. invites you and/or your organization to take action to bring about positive 

social change and improve the lives of the children of Haiti.  We emphasize again, that 

educating children is the key to breaking the cycle of poverty and stopping social evils 

like Violence, Child Labor, Prostitution, and Illiteracy. 

 

 



When will we start? 

 

We are ready to begin now.  FHAS, Inc is committed to bring the first primary schools to 

12 villages and isolated regions isolated within a period of two years. We will start in the 

“4th Montagne Terrible”  as a first region with approximately 20 children from five to 

seven years old per classroom, increasing their grade level annually. This project will 

directly impact the lives of at least 800 children from both sexes. 

 

 

Project Summary 

 

Section 1 

 
 

 

 

 

Name of the project: 
Kindergarten “ La Renaissance”  
(Kindergarten “The Revival” ) 

Amount net for the12 regions 
project: $ 230,400 US 

 
Name of the Organization: 
“ Haitian Foundation for Social Assistance.”  
                         (FHAS) 

Project sites of activities: Central Plateau 
(Saut-D’eau, Mirebalais, Cerca la Source, 
Cerca Carvajal, Hinche, Lascahobas, 
Savanette, Belladeres, Thomassique, Thomonde, 
Boucan Carre) 

Persons in charge in the United States 
Keney Augustin President 
Julio Warner Loiseau General Secretary 
Dianne G. Johnson Treasurer. 

Phones : 801-434-8868 / 801-380-4309   
                801-319-5511 / 801-407-1161 
Emails : fndhas@yahoo.com 
               www.fhas.org  



 

 

 

Section1: Annually Budget Details for one Region  
 

Project’s budget for one region during one year Cost (US Dollars) 

Two Classrooms / Region (20 Children Capacity each)  $4,000 

One Feeding center / Region $2,000 

Washroom / Region $1,000 

Teachers’  Accommodation / Region $1,000 

First Aid Accommodation / Region $1,000 

Teachers’  Salary (2) / Region $5,000 / year 

Desks, Chairs, Blackboards / Region $1,000 

Textbooks / Region $1,000 

School Supplies / Region $1,700 / year 

Playground Equipment / Region 

 

                                   Total net per Region. 

$1,500 

____________ 

$19,200 / year 
=========== 

 

 
 
 
 
 
 
 
 



 
 
 
 

Section1: Annually Budget Details for 12 Regions. 
 
 

Project’s budget for 12 regions during one year. Cost (US Dollars) 

Twenty four Classrooms (20 Children Capacity each)  $48,000 

Twelve Feeding centers $24,000 

Twelve Washrooms $12,600 

Twelve Teachers’  Accommodation $12,000 

Twelve First Aid Accommodation $12,000 

Twenty four Teachers’  Salary $60,000 / year 

Desks, Chairs, Blackboards for twelve regions $12,000 

Textbooks for twelve regions $12,000 

School Supplies for twelve regions $20,400 / year 

Playground Equipment for twelve regions 
 
                                   Total net for 12 Regions. 

$18,000 
____________ 
$230,400 / year 
=========== 

 
 
 
 
 
 
 
 



 
What makes this project unique? 

 
Every sponsor and or backer will have the authorization to 

monitor the project, when he or she deems it appropriate.  At the 

end of every fiscal year all groups will receive a report and 

videos of the activities done with their money. One delegate per 

local area will be assigned to supervise these activities through 

the fiscal year. This offer will help to keep the project unique 

during its development.  Having read about this project, we would be very pleased for 

your participation. We believe in the progress of children. They are the image of the 

future.  Help us make reading and writing available to Haitian children. 

 
It does not require millions of dollars from a single individual 

to help in reaching the goals of this project, but a few dollars 

from many will help us win this battle together. Today is our 

day to help according to our ability through this Kindergarten 

Project. We can be the providers of a head start and happiness 

for little Haitian children. Please help them realize the dream 

of a better world.  

 

 

 

 



 

Conclusion 
 
 
The project Kindergarten “ La Renaissance”  itself will open the door to a variety of 

important programs where people like you and I can advocate and struggle to make a 

difference in the world with the same basic steps as are being used elsewhere in the 

world. Our projects will move directly toward eventual development in this country, 

improving the life of millions of human beings, empowering and fortifying directly or 

indirectly the development of the world.  

 
Most people have desires to help, many are ignited by personal passion to start their own 

foundations, some spend their life enjoying being volunteers, others are anxious to join 

their efforts to a specific cause. The important question, to you reader is to carefully 

consider how can you work with us.  Any kind of help is welcome.  There are many 

people desiring deeply to help, but they don’ t know how.  Anyone who feels capable and 

available is invited to serve on the board. We understand if you are heavy on talent and 

passion, but don©t have deep pockets, you are still important.  No body is obligated to 

donate money, but every one is encouraged to share with others this pamphlet illustrating 

the reality of childhood in Haiti. If you know about any persons or organizations which 

would be willing to support FHAS, Inc. to accomplish this project, you are invited to 

present it to them.  
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